TEAMWORK - Better Together!

October 6". 2009

Network Team Displays

Children’s Treatment Network

OF SIMCOE YORK

Please make sureyou visit each of the Displays. Network Team Displayswill provide insight asto what makesfor a successful team.
Theteamswill also highlight their “reason for being” and why they are so passionate about thework they are doing and what it isthey hopeto achieve.

Team Displays

Team Members

Collingwood
Augmentative
Communication &
Consultation Team

At 19 years of age, Jamie, a student at Collingwood Collegiate Institute (CCl), who up until now has been
unable to communicate, is for the first time able to tell her family, her friends and teachers exactly what
is on her mind. Jamie is finally able to let us into the world in which she has been trapped for so long.
This display will focus on the inspirational story of Jamie and how her family, school and team of
professionals has worked to help her achieve the communication abilities we all knew she had inside.
We can't wait to see what Jamie will tell us next!

Jamie

Jamie’s Family

Laura Hackett (The Speech Clinic)
Joanne Brown (The Speech Clinic)
Enid Mackle (Closing the Gap)

“The East Enders”
Early Intervention
Service Team

This Local Early Intervention Service team based in Markham will showcase in a creative and engaging
way the different components of their team (El's, OT, PT, Supervisor, Admin staff). They will
demonstrate how they have established and maintained different community partnerships and how
these partnerships have thrived. The team will show how they have connected with the community and
how they are continuing to keep members engaged and involved.

Region of York,
Markham Early Intervention Team Staff:
Rita Bagai,

Claudine Burrell,
Rosario Dizon,

Mary Garcia,

Besy Haines,

Nancy Headdon,
Cathy Horlick-
Sarah Horton,
Michelle LaFontaine,
Carol Poplak,

Linda Rosner,
Jennifer Simmonds,
Melanie Tsironikos,
Susan Welch,

Sara Woodruff,

Simcoe County
District School
Board (SCDSB)
Special Education
Coaching Team

This display will reflect on the process of moving from a reactive, consultative model to a proactive,
coaching model. The essential components ensuring a smooth transition are building a strong team and
sharing a common message. The team extended beyond the desighated coaches to include school staff
(Principals, teachers, educational assistants) and community agencies (Kinark, SSP, Closing the Gap,
Compass). The team will highlight the steps in establishing a team and their next steps.

Hailey McLean (Simcoe County District School
Board)

Sue Ducau (Simcoe County District School
Board)

Respiteservices.com
Simcoe County

Respite is an important part of any plan. This display will not only highlight how individuals from two
agencies have come together to work as a team to ensure information about respite services is readily
available but also how Respite Coordinators could be included in Child and Family teams.

Carolyn Harris (Simcoe Community Services)
Anna Dekoter (Catulpa Community Support
Services)




Building a Single
Plan of Care
— It takes a Team!

This Child and Family Team will highlight how a well functioning team contributes to the building of a
successful single plan of care. The team will also showcase some of the tools that have facilitated
communication among the team members.

Deborah Sulima, (Region of York,)
Mary Ellen Scriver (Region of York)
Michelle Fava (CNIB)

Ruth Harvilla (Region of York)

Preschool SMART

This dynamic duo will showcase together with the Orillia Preschool Local Team how they have been

Betty Southorn (Catulpa Community Support

Goals successful in producing a training package for the development of common SMART goals across Services )
disciplines. Challenges have included a lack of understanding what SMART goals are and their Paul Leishman (Orillia Soldiers Memorial
inconsistent use by Early Intervention Workers, OT’s, PT’s, and SLP’s. The team will provide a handout Hospital)
which defines SMART goals and provides examples of how to word them. Next steps in this process
include developing SMART Goals with a Child and Family Team.
Working and The Oak Ridges Multi Service Hub for Children and Youth houses the Children's Treatment Network York Linda Wheeler (Region of York)
Playing Together at | Resource Centre, Preschool Speech and Language and Early Intervention Services. These 3 services work Elizabeth Berry (Region of York)

the Oak Ridges
Multi-Service Hub

seamlessly together to provide quality service but still have time to do a little playing together.

Joint Management
Team: Better Care
Through Better
Communication &
Education

Children’s Treatment Network Joint Management Service provides orthotic and spasticity management
services to children and youth across Simcoe County and York Region. Communication between the
Local therapists and the Joint Management Service is critical to providing effective interventions. The
team will outline how communication and education efforts result in optimum care.

Sarah Bellman Brown (Southlake Regional
Health Centre)

David Howell (Orillia Soldiers Memorial
Hospital)

Safehaven Project
for Community
Living

This team display will highlight the positive impact and benefits of respite care in the community. The
team will highlight how working together they have been able to grow and diversify the respite services
available to the community of families caring for a child with complex medical needs.

Cheryl Davies (Safehaven)
Elsha van der Linden (Safehaven)
Christine Greve (Safehaven)

Meaghan’s Team -
Transition to Adult
Supports

As Meaghan becomes an adult access to appropriate services becomes a critical part of her plan. This
Child and Family Team display will highlight the team work involved in moving from youth services to
adult supports. The team will share the challenges and successes and their planning with Meaghan and
her family to date.

Katherine Pickard (York Support Services
Network)

Meaghan

Meaghan’s Family

Deborah Chang (York Region District School
Board -YRDSB)

David Godward (YRDSB)

ZahraMawji (YRDSB)

Vince Giraldi (YRDSB)

Janice Owen (YRDSB)

Melissa Huntdavies (YRDSB)

John Roveda (YRDSB)

Vanessa Pellow (YRDSB)

Service Navigation
— “START ME UP”

The CTN Service Navigation Team will provide a multi media display on the day to day workings of the
team. The team will demonstrate in a creative way how they work together to provide the best possible
start for clients and families accessing information and services.

Anita Ablett (Central CCAC)

Heather Blackwell (Central CCCAC)
Jenny Cooke (Central CCCAC)
Gloria Jansons (Central CCCAC)

Children's Treatment Network of Simcoe York would like to thank the Teams who submitted a Team Display.

Thank you all for your creativity and enthusiasm.




